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Everything has competition.



Direct Competitors: Hamburgers
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Direct Competitors: Block Toys




Direct Competitors: Universities

(Carnegie

Mellon

University




Indirect Competitors: Food




Indirect Competitors: Toys




Indirect Competitors: Education

Carnegie

Mellon
University
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ACADEMY



To defeat your enemy,
you must first know your enemy.



Price(US Dobar)

Operatng system

From $3%

Andrad 4 2

HTC New One

From $3390

Aodeei 4 1

Nokia Lumia

From $19%

Windows Phose 8

(L

No info

Knowing the Enemy: Feature Comparison

Black Berry Z10

From $150

BlackBary 10

Disglay Sge

4.0 4Tn 4.5n 55 42n
Screen resolstion 1136640 10201060 19201080 1280068 1920x 9080 1280769

Waight

RAM

Processse

123 $x58 6x7 Gime

1GHz duslcore

136 669 B x7 $mm

1309

1 7GHz quad-core

310 dmem

1569

"
s

1.7GHz quad-core

130 4x71 dx10 dmer

1.5GHz duslcore

149 x 77

Ty

260

22GH:

x7 9 mm

266

GHz dud-core

Camarajraanfront

EMPINP

1INFT2MP

AMP2 AMP

4 AMP!1 2uP B —
— RG8 2GH 2G8 1268 e 1668

X v v % % v
Batiery Capacity 250h 2600e8 2300maN 2000mah S0MAH 1B00es2

Battery Replacement

x

v

x

b4



Knowing the Enemy: Market Map
HIgh(iuaIity

Em

Low Pric m@

v

Low Quality

High Price

\ 4



Once you know your enemy,
you must also know yourself.



Know your strengths: Cheaper.




Know your

SRR
=

strengths:

Better.




Tough competition can’t be killed with
slight advantages. They must be
utterly annihilated.



The Goodness Factor:

10 times better or 10 times cheaper
wlll render the enemy completely non-
competitive.




“Never, never, never give up.”
-Winston Churchill ‘ L ;
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